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Janesville City Council Members: Mayor Andrew Amoldt, Andy Ahlman, Kyle Luitjens, Ivan Maas, and
Sarah Johnson

-F\_" MINUTES OF THE CITY COUNCIL MEETING
e
'ri?fé&/'_—of&;—: CITY OF JANESVILLE, WASECA COUNTY, MINNESOTA
JA&ESVILLE NOVEMBER 10, 2025 AT CITY HALL AT 7:00 PM
Miurwmesotor
1. CALL TO ORDER & PLEDGE OF ALLEGIANCE

IIL.

III.

IV.

The Janesville City Council met in regular session pursuant to due call and notice thereof; Mayor Andy
Arnoldt called the meeting to order at 7:00pm.

Council present: Andy Arnoldt, Mayor
Ivan Maas, Council Member
Sarah Johnson, Council Member
Andy Ahlman, Council Member
Kyle Luitjens —Council Member
Council Absent:
Staff Present: Clinton Rogers, City Administrator
Sara Jo Vulcan, Deputy City Clerk
Steve Johnson, Police Chief
Jason Moran, City Attorney
Mark Vanderwilt, Sergeant

Everyone present stood and recited the pledge of allegiance.

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

Motion by, Ahlman seconded by Johnson to approve the agenda as presented. Voting in favor: Arnoldt,
Ahlman, Maas, Luitjens and Johnson; voting against: none; abstained by none; absent: none; Motion
carried 5-0-0.

FIRST READING — FRANCHISE AGREEMENT ORDINANCE FOR MIDCO

Elly Burroughs and Midco project staff were present to explain the Midco Franchise Agreement and
project details. Burroughs gave a brief background on the company and then explained the process they
use to communicate with the city and the community as they work on adding their lines. The project is
anticipated to begin in the spring of 2026 and be finished by the end of the year. Moran asked that this
timeline be added to the Franchise Agreement. Maas asked a few questions regarding the process. Moran
explained the next steps in the process and that it would be 5% Franchise Fee for the city. A Public
Hearing is scheduled for Nov. 24", Commissioner Malterer was present and commented on that areas of
the County have gotten Midco broadband recently and she’s excited to see them potentially coming to
Janesville.
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IX.

Motion by Johnson, seconded by Luitjens to accept this First Reading. Voting in favor: Arnoldt, Ahlman,
Maas, Luitjens and Johnson; voting against: none; abstained by none; absent: none; Motion carried 5-0-
0.

CONSENT AGENDA

1. Minutes of last Regular Meeting — October 27, 2025

2. Accept Accounts Receivable/ YTD Budget Report
3. Audit City Bills for Payment:

a. 10/31/2025 = §$18,126.33
b. 11/10/2025 = $93516.22 TOTAL is $111,642.55

Rogers pointed out a few payables.

Motion by Ahlman, seconded by Maas to approve the consent agenda as presented. Voting in favor:
Arnoldt, Ahlman, Maas, Luitjens and Johnson; voting against: none; abstained: none; absent: none;
Motion carried 5-0-0.

PUBLIC FORUM — N/A
NOTICES AND COMMUNICATIONS — No items
COUNCIL REPORTS:

Johnson — Nursing home is doing well. They handed out candy for Halloween and had about 200
participants. They had a lot of fun.

Ahlman — The Golf Advisory Board met last week and discussed potential Clubhouse improvements,
grounds equipment and everyone met Kevin Cumberland. The next meeting is on Nov. 20™.

Luitjens — The Park Board and Planning Commissions have no scheduled meetings for the remainder of
the year.

Maas — The repairs to the water damaged apartments should be finished by December at Park Road.
Arnoldt —

ADMINISTRATOR REPORTS

Rogers gave his reports as presented in the packet. He pointed out the October bank reconciliation and
the cash balance report. There was an update from the Law Enforcement Support Office. The Personnel
Committee set their next meeting for Nov. 24™ at 4:00pm. Rogers let them know that he placed ads for
Boards and Commissions openings. Appointments will be made at the Dec. 8" meeting. He listed the
remaining holiday hours of operation for 2025. Lastly was the latest information from the Coalition.

Motion by Ahlman, seconded by Arnoldt to approve the Administrator Reports. Voting in favor: Arnoldt,
Ahlman, Maas, Luitjens and Johnson; voting against: none; abstained by none; absent: none; Motion
carried 5-0-0.

DEPARTMENT HEAD REPORTS — EDA

Katelynne Kratz with CEDA was present to give an update on EDA progress this year. (See under Staff
Reports)
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XII.

STAFF REPORTS

1. Administration —

a. 2025 EDA Activities Report — Kratz was present to report on the 2025 EDA activities so far. 109
N. Main has had no bids yet and they will continue to work to get one. Kratz has been working with
the businesses in town on a Business Challenge, some businesses have donated prizes and the
County EDA $10,000. The EDA had a Store Front challenge and approved several grants totally
$20,000 to local businesses. The Lunch ‘N” Learn program had a low attendance and the last
meeting was online only and some businesses attended that rather than coming to the city hall for
the program. The Farmers Market went well this year and a survey was conducted with the vendors.

b. Holiday Staff Lunch will be Dec. 5th

Public Safety —-N/A

Public Works — N/A

Sanitary and Storm Sewers — N/A

Prairie Ridge Golf Course —

a. Spreader Pricing and Quotes

There were two quotes presented for a new Spreader and it was recommended that they approve
the Tessman quote. There was some discussion on the pricing and then they moved to approve the
Tessman Quote.

A N

Motion by Arnoldt, seconded by Ahlman to approve the Tessman Quote. Voting in favor: Arnoldt,
Ahlman, Maas, Luitjens and Johnson; voting against: none; abstained by none; absent: none; Motion
carried 5-0-0.

CLOSED SESSION — City Administrator Performance Review

The City Council went into closed session pursuant to MSA Sec. 13D.05 Subd. 3 (a) on November 10,
2025 at 7:42 pm to discuss the performance evaluation of Clinton Rogers, City Administrator.

Rogers began by reviewing the materials in the packet. Each Council member stated that Rogers does
very good work and communicates well with the Council. It was suggested to look into customer
service training for staff. Rogers stated that this is a good idea and he has placed money in the 2026
budget. He can also look for a broader training that addresses morale too. Arnoldt has some
information on training the League has and will email the link to Rogers.

Maas stated that we have placed money in the library budget and has noticed that not many
improvements have been made to the library. Rogers gave examples and updates on a few items in the
library.

There were no changes to the employment contract and that will be approved in January.

Rogers presented his goals sheet and addressed a few items. Arnoldt suggests we look at increasing the
franchise fees. Ahlman suggested we look into investing in CDs again.
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Motion by Maas, seconded by Luitjens to close the closed session and re-open the meeting. Voting in
favor: Arnoldt, Ahlman, Maas, Luitjens and Johnson; voting against: none; abstained by none; absent:
none; Motion carried 5-0-0.

OPEN MEETING AND ADJOURNMENT

Meeting opened at 8:18pm. Motion by Arnoldt, seconded by Ahlman to move Rogers to Grade 14, Step
8 on the pay scale. Voting in favor: Arnoldt, Ahlman, Maas, Luitjens and Johnson; voting against: none;
abstained by none; absent: none; Motion carried 5-0-0.

Motion by Ahlman, seconded by Johnson to adjourn at 8:19 pm. Voting in favor: Arnoldt, Ahlman, Maas,
Luitjens and Johnson; voting against: none; abstained by none; absent: none; Motion carried 5-0-0.

Respectively signed by

M@W
Date 10/27/2025 Approved 11/24/2025

Sara Jo Vulcan, Deputy City Clerk
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